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The training workshop will be conducted by the United Nations Capital Development Fund 
(UNCDF) and the United Nations Department of Economic and Social Affairs (UN DESA) in 
collaboration with the Ministry of Local Government (MoLG) and Ministry of Finance Planning 
and Economic Development (MoFPED). The workshop is part of the broader United Nations 
effort to 





3:00 – 5:00 PM Presentation and discussion of asset management 
Frameworks by LGS arising from breakaway session groups.  

LGs 

4:00-4:20 PM Tea as work progresses  
5:00 – 5:30 PM  Wrap-up and end of DAY 2 UN DESA/UNCDF 
 DAY 3  
8:30-8:45 AM 



 DAY 5  
8:30-8:45 AM Participants Registration UNCDF Secretariat 
8:45-9:00 AM Overview of Day 4  
9:00- 10:30 AM Group Presentation and Interaction LGs 
10:30-11:00 AM Tea Break Hotel Management 
11:00-11:30 Group Presentation (continued) LGs 
11:30 AM-1:00 PM 





2.0 Rationale for the Training 

Decentralisation in Uganda was ushered in as a tool that would anchor in poverty eradication 
through efficient and effective service delivery mechanisms in Uganda. A lot has been done 
under decentralization as a vehicle for poverty reduction. However, despite the reform efforts, 
a gulf remains between decentralization and its prospects to fight poverty through enhanced 
serviced delivery due to a number of challenges. 

Among the areas that need to be reformed in Local Governments is asset management.  The 
Auditor General Report and various press reports indicate that most Government assets at the 
local government level are not well maintained and many times even not accounted for. This is 
partly due to lack of financial resources or inadequate budgeting for Operations and 
Maintenance (O&M) costs and also lack of a good asset management system. With proper asset 
management systems in place, plans and decisions can be made on how to best invest local 
government funds, and provide the best service to the community.  

The process of sound assets management principles starts from having AMAPS that are aligned 
to the overall strategic interests of the LG. The training will introduce participants to the 
concept of municipal asset management and will provide step-by-step guidance to local 
governments in the development and implementation of AMAPs to facilitate delivery of 
services and increase the financial viability of local governments. 

 

3.0 Objectives of the Training 

The objective of this training to build capacity of local governments officials to formulate Asset 
Management Action Plans (AMAPS) that will improve asset management system in the LGS. 

 3.1 Specific Objectives  

1) 



3.2 Expected Outputs 

1. All the 22 LGs develop draft AMAPS. 
2. Participants better understand and provide input into the National Assets Management 

Policy Framework and its alignment with LG AMAPS.  
3. Participants appreciate the value of assets management. 
4. Participants understand and are able to formulate asset management action plans . 
5. Participants understand how to integrate AMAPs into the LG development plans and 

medium budgets.  

Provide input into the national asset management policy framework 

4.0 Methodology 

This activity will consist of: (i) training (ii) Practical hands on session to develop AMAPs (iii), Hands on 
support from to support LGs Implement Asset Management system. The system of activities will be as 
follows: 

 

 

 

 

                             

 

 

 

 

 

 

The training will adopt several approaches including, brainstorming, case studies and experience 



5.0 Facilitators 

The training will be facilitated by trainers from UN DESA. Other facilitators will be drawn from 
the Ministry of Local Government, Ministry of Finance Planning and Economic development, 
NPA, PPDA and UNCDF. 

 

6.0 Target Local Governments 

Two categories of Local Governments and central government ministries and departments will 
be targeted namely: 

1. Group A: District Local Government:  Amuria, Otuke, Omoro, Amudat, Amolator, Pader, 
Agago, Lamwo, Kole, Adjumani, Zombo, Moyo, Napak, Abim, Kapelebyong, Yumbe, 
Moroto DLG, Obongi, Gulu DL 
Group B: Municipal Local Government:  Gulu MC, Moroto MC, Mbale MC 

2.  


